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Course Overview 
The production operations management program provides the participants with perceptions, techniques 
and devices to plan, analyze, develop core operational capabilities and execute them to various 
application domains and trades. It focuses on improving decision making capability in business. 
Production control, descriptive statistics, quality control and revenue management, etc. are some topics 
covered in this module.  The participants can develop a deeper understanding about production 
operations and associated challenges.  
  

Course Outline 

 Site Planning 

 Setting up the capacity  

 Facilities plan 

 Inventory Control 

 Planning on buying Materials according to the requirements  

 Project Control with PERT/CPM 

 Communication issues in Operations  

 International Issues  

 Service  

 Quality testing and assurance 

  
Course duration 3 Months OR as per your requirement | Flexible and dependent on your time 

frame and need  
  

Entry Requirements A Success Oriented Personality 
  

Certification London City University, will award an approved diploma at the end of 

course training. You will get 100% guaranteed certificate.   
Mode of application      Fill an application form, send copies of your national ID card or passport       

as well as educational documents and forward to info@cvwarehouse.ae 
and get 50% discount on all courses offered by London City University 

  
Course Assessment London City University will give you an assessment on a monthly basis. This 

makes a total of three assignments, all scenario case study based activities. 
Students are expected to solve them and turn them in online via email. 

 Each assignment carries a 20 percent score. The final online exam carries a 
40 percent score, to make a total of One Hundred Percent.   
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